
Graeme Thomason – Head of 
Recruitment & Resourcing 

Attracting the 
right talent 



What is STEP?



• STEP is the UK's programme to build a 
prototype fusion power plant using a spherical 
tokamak, targeting net electricity by 2040

• Led by UKAEA subsidiary UKIFS, builds on 
decades of UK fusion expertise (JET, MAST-U)

• Designed to generate ~100 MWe and 
demonstrate tritium self-sufficiency

What is STEP?
Spherical Tokamak for Energy 
Production



• Constructed at former West Burton A coal site, transforming 
the UK's ‘Megawatt Valley’

• Forms part of the East Midlands Combined Authority 
‘Supercluster’

• £2.5bn government investment; >10,000 skilled jobs expected

• Anchors the UK's ambition to lead the global fusion industry

• Delivers local, regional and national opportunities 

Why STEP matters

The EMCCA Trent Valley (Trent Clean Energy) 
Supercluster is a major clean-energy and innovation 
zone centred on three former coal-fired power stations 
along the River Trent: West Burton, High Marnham and 
Cottam. Its purpose is to drive economic growth and Net 
Zero transition by supporting projects such as the STEP 
prototype fusion energy plant at West Burton and wider 
clean-energy infrastructure, skills and industry 
development across the East Midlands



STEP at West Burton
• West Burton is located on Nottinghamshire / 

Lincolnshire border, close to South Yorkshire
• West Burton A coal-fired power station under 

demolition
• West Burton B CCGT power station build by Kier 2008-

2011 
• STEP includes construction of c. 80 buildings

LINCOLN



Tier 1 UK contractor with proven capability in delivering complex, 
safety-critical and regulated infrastructure, bringing strong design 
integration, constructability, and sustainable construction expertise across 
a range of sectors.

Specialist engineering capability focused on enabling safe, efficient 
delivery, with strong engineering management experience supporting 
complex assets through design assurance, construction support, 
commissioning and transition into operation.

Globally recognised engineering, design and programme management 
capability, with deep experience in complex transport, nuclear, energy and 
science infrastructure, across concept, design integration, environmental 
consenting and delivery assurance.

Internationally recognised UK architects delivering transformational 
architecture for ambitious organisations and cities around the world. 
Innovative thinkers who challenge the status quo to deliver sustainable, 
functional design for complex science, cultural & commercial 
programmes.

Specialist global programme, cost and commercial management 
organisation operating across major energy, infrastructure and 
built-environment projects, providing controls, assurance and governance 
across the full programme lifecycle.

ILIOS Construction Partner - Capability and Experience



Types of positions……



Project Management Office

▪ Project Managers 

▪ Project Engineers 

▪ Project Controls 

▪ Programme 
Managers

▪ Construction

▪ Project Support

Engineering

▪ Mechanical 

▪ Electrical Control & 
Instrumentation

▪ Civil Structural 

▪ Process 

▪ Ventilation

▪ Systems & Digital  

Consultant & Support Functions

▪ Safety Case & 
Environmental

▪ Technical Engineers

▪ Social & Economic 
Value 

▪ Analysts

▪ Technical & Non-
Technical Directors

▪ Localised Specialists 

▪ HR/Finance/L&D

Site Services 

▪ Operatives 

▪ Trades

▪ Scaffolders 

▪ Site Specialists 

▪ Site Engineers

Types of Positions that will be required 



Career Switchers



Behavioral Hiring?

Changing the mindset of the hiring managers.

Understanding where the gaps are.

Identifying and understanding the end goal.

How are others driving change?

Mid-careers.



▪ 2026 – 4 X Opportunities for Graduates and 
Apprentices across Quantity Surveying & 
Project Managers

▪ 2027 & Beyond – 100+ roles dependant on 
requirements for positions 

▪ Opportunities for Apprenticeships from Level 2 
to Level 6 

▪ Opportunities for Graduates across several 
positions 

Early Career Opportunities 



Education, Education, 
Education! 

Driving alignment and 
buy-in from managers 

and influential 
stakeholders.

60-40 rule Transforming the 
interview and onboarding 

experience.

Changing The Mindset of Hiring Managers





ILIOS Consortium: About | LinkedIn

Thank you

https://www.linkedin.com/company/ilios-step/about/
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